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It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Hope Hamilton CE Primary School

	Number of pupils in school 
	450

	Proportion (%) of pupil premium eligible pupils
	17.7%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2022 – 23
2023 – 24 
2024 – 25

	Date this statement was published
	September 2022

	Date on which it will be reviewed
	September 2023

	Statement authorised by
	LGB Sept 2022

	Pupil premium lead
	Fiona Brooks

	Governor / Trustee lead
	Stephen Wadsworth


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£96, 950

	Recovery premium funding allocation this academic year
	£10, 150

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£107, 100


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	As a Church school, we are particularly motivated to pursue equity and equality of opportunity for all children as we strive to live out our school vision ‘Love one another as I have loved you’ John 15:12. The pupil premium strategy ensures that all children get the provision they need to close learning gaps. The strategy addresses the ‘whole child’ – their basic needs and readiness for learning, as well as their academic performance. 
We have broadened and deepened our Pupil Premium Strategy, following Wiliam’s assertion (2018) that, ‘Raising the quality of teaching within existing schools is probably the single most effective thing we could do to promote both overall attainment and equity’.​
Facilitating the development of children’s language and vocabulary is the key to unlocking their achievement in other areas. Dispositions are fundamental to learning success. We see the pupil premium grant as an opportunity not a judgement and we use this opportunity to focus on what is in our school gift.
Our aspirations for our children in receipt of the pupil premium are the same as for all our children. Teaching strategies that enable equity will ensure that, with time, those children are as successful as their peers are.
[image: ]



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	No.
	Detail of challenge 

	1
	Improvement of attainment and accelerating progress, especially in writing
· Data analysis shows a 14% difference between children in receipt of PPG and those not. 

	2
	Development of academic language and vocabulary

	3
	Exposure to the wider world (trips, visits, places of interest, after school clubs and sporting fixtures) to broaden life experience and further develop language

	4
	Development of assessment capability, learner agency, metacognition and attitudes that impact profoundly on learning 

	5
	Ensuring good attendance and punctuality so learning is maximised
· Data shows attendance is generally 1% higher for those not in receipt of PPG

	6
	Ensuring good Social, Emotional and Mental Health (SEMH) 


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcomes by the end of the 3 year strategy
	Success criteria

	Attainment of children in receipt of PPG is improving over time in reading, writing and maths. 
	Immediate improvements e.g. 1 year
Data analysis shows the gap between those in receipt of pupil premium and not is closing. 
Medium term improvements e.g. 2 years 
Data analysis shows the gap between those in receipt of pupil premium and not, who have been on roll for 2+ years, continues to close to no more than 10% in Writing (currently 16%), 5% in Reading (currently 9%) and 1% in Maths (currently 2.2%).
Data analysis shows children in receipt of pupil premium, who are not yet at ARE, make accelerated progress from their starting points, particularly in writing.
Longer term improvements e.g. 3 years
Data analysis shows the gap between those in receipt of pupil premium and not, reduces to no more than 5% in Writing, 2.5% in Reading and 0.5% in Maths.
Data analysis shows children in receipt of pupil premium, who are not yet at ARE, make accelerated progress from their starting points, in reading, writing and maths. 

	Children in receipt of PPG have well- developed language and vocabulary 
	Immediate improvements e.g. 1 year
Observations show children in receipt of pupil premium engaging well with speaking and listening and explicit tier 2 and 3 vocabulary building activities. 
Medium term improvements e.g. 2 years 
Observations and analysis of speaking and listening objectives show children in receipt of the PPG are beginning to close the attainment gap in speaking and listening, with children not in receipt of PPG.
Writing scrutiny shows children in receipt of PPG begin to independently use tier 2 and 3 vocabulary in their work.
Longer term improvements e.g. 3 years
Observations and analysis of speaking and listening objectives and data show children in receipt of the PPG achieve as well in speaking and listening as the children not in receipt of PPG. 
The attainment gap between children in receipt of the PPG and children not, in speaking and listening data is equal to, or better than, the attainment gap in reading data. 
Writing scrutiny shows all children in receipt of PPG independently use tier 2 and 3 vocabulary in their work.

	All children in receipt of PPG show good assessment capability and attitudes to learning 
	Immediate improvements e.g. 1 year
Observations show all children in receipt of PPG have improving engagement with and attitudes to learning.
Observations show an increasing number of children in receipt of PPG applying the school learner characteristics over the year.
Medium term improvements e.g. 2 years 
Analysis of Myself As A Learner Scale (MALS) results show an improving picture for children in receipt of PPG.
Observations show all children in receipt of PPG applying school learner characteristics consistently in class.
Longer term improvements e.g. 3 years
Analysis of MALS data shows at least 60% of children in receipt of PPG have better baseline scores than last year.

	All children in receipt of PPG have good or better attendance.
	Immediate improvements e.g. 1 year
All children in receipt of the PPG show improving attendance over the academic year due to school systems and EWO support. 
No more than 25% of children in receipt of the PPG are persistently absent. 
Medium term improvements e.g. 2 years 
All parents of children in receipt of PPG respond to texts that alert them to falling attendance with action that leads to improvement.
No more than 20% of children in receipt of the PPG are persistently absent. 
The attendance gap between those in receipt and those not in receipt of the PPG is closing to no more than 0.8%.
Longer term improvements e.g. 3 years
Only those with enduring medical needs or unusual circumstances are persistently absent.
All children in receipt of the PPG have good or better attendance (96+%).

	All children in receipt of PPG have good social, emotional and mental health.
	Immediate improvements e.g. 1 year
Pastoral lists show children in receipt of PPG are supported when need arises until evaluation shows they no longer require support.
Medium term improvements e.g. 2 years 
The amount of support needed for each child in receipt of PPG is reducing over the academic year. 
Children in receipt of PPG are beginning to independently access school based support systems as shown in pastoral notes. 
Longer term improvements e.g. 3 years
Observations and meeting minutes show children in receipt of PPG access support systems as a matter of course and benefit from this support. 
Pastoral lists and case studies over time show children in receipt of the PPG consistently need less learning mentor support to thrive.


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £30,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Improving provision for language and vocabulary development 
	Research of Averil Coxhead  
https://doi.org/10.5054/tq.2011.254528
Work of Alex Quigley https://www.taylorfrancis.com/books/mono/10.4324/9781315113272/closing-vocabulary-gap-alex-quigley
	2

	Improving quality of feedback through implementation of feedback policy
	EEF guidance report on feedback https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback

 Research of Prof John Hattie
http://visible-learning.org/2009/02/visible-learning-meta-study/
	1, 4

	Floppy’s Phonics Scheme training implementation
	https://global.oup.com/education/content/primary/series/oxford-reading-tree/floppys-phonics-sounds-and-letters/?region=uk
	1, 2

	Leading Reading training, Closing the Gap training, Strategic Leadership of English network, 
	Inference Training research – Cain and Oakhill 2007 https://psycnet.apa.org/record/2007-05218-002 
Ofsted English Review https://www.gov.uk/government/publications/curriculum-research-review-series-english/curriculum-research-review-series-english 
The work of Jo Puttick - Parks Primary
	1, 2

	Leadership time used for training and research to facilitate effective Impact Teams meetings
	Research and work of Dr Paul Bloomberg
https://books.google.co.uk/books?hl=en&lr=&id=6N4mDQAAQBAJ&oi=fnd&pg=PP1&dq=research+dr+paul+bloomberg&ots=Vzdf4TBSbG&sig=v8MmAvQ4U4_Ktcc9g4U2RJh6QzI#v=onepage&q=research%20dr%20paul%20bloomberg&f=false

	1, 4

	Early Reading Training Hub
	Ofsted English Review https://www.gov.uk/government/publications/curriculum-research-review-series-english/curriculum-research-review-series-english 
	1, 2

	Mastering Number NCETM Training Hub
	https://www.ncetm.org.uk/maths-hubs-projects/mastering-number/ 
	1




Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £42,150
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted class teacher support one to one or in small groups to close learning gaps following ongoing learning assessment
	The EEF and Sutton Trust guidance reports on feedback, metacognition, literacy and mathematics.
The school’s own evidence from pupil progress meetings and phase meetings supports this. 
	1, 2, 4, 6

	Learning mentor intervention
	https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf

	1, 2, 4, 5, 6

	Let’s Talk sessions, 
Fun Time intervention
	https://www.researchgate.net/publication/331227045_Let's_Talk_An_interactive_intervention_to_support_children's_language_development

https://www.lboro.ac.uk/media/media/nursery/downloads/fun-time-handbook.pdf
	1, 2, 6

	KS2 phonics interventions
	Ofsted English Review https://www.gov.uk/government/publications/curriculum-research-review-series-english/curriculum-research-review-series-english

https://global.oup.com/education/content/primary/series/oxford-reading-tree/floppys-phonics-sounds-and-letters/?region=uk
	1, 2

	Targeted Teacher/ TA/ HLTA one to one or in small groups to close learning gaps following ongoing learning assessment
	https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
http://visible-learning.org/2009/02/visible-learning-meta-study/
	1, 2, 4, 6



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £35,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Individualised follow up to improve attendance including through text message alerts.
	https://www.gov.uk/government/publications/securing-good-attendance-and-tackling-persistent-absence/securing-good-attendance-and-tackling-persistent-absence
	5

	Targeted learning mentor support following baseline assessment of need
	https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf

	6

	Subsidy for trips, visits and extra-curricular activities
	Research of Avril Coxhead and work of Alex Quigley – see above 
	3

	Attendance network
	https://www.gov.uk/government/publications/securing-good-attendance-and-tackling-persistent-absence/securing-good-attendance-and-tackling-persistent-absence
	5


Total budgeted cost: £107, 100
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 
	Intended Outcome - The achievement gap between PPG and non PPG children is closing
Data analysis shows that the gap between children in receipt of the pupil premium grant and those not narrowed last year by 4.4% in reading, 4.5% in writing and 1.2% in maths and therefore we were on track to meet our outcome of ‘closing the gap’. 
This was in line with our expectations as writing had the biggest starting gap and maths the smallest, so this trend continued. Analysis suggests this was due to EAL children in receipt of PPG being better able to access maths than English due to language and the enduring challenges of developing language and vocabulary for writing through reading which can take longer than quicker maths interventions to plug learning gaps.
The strategy has been refined this year to be much more detailed in the measurable success criteria of this gap closing and by giving mid-way check-in points.

Intended outcome - Ensure PPG children make at least good progress from their starting points 
Data analysis shows that:
80% of progress targets were met in reading for those in receipt of PPG.
82% of progress targets were met in writing for those in receipt of PPG.
85% of progress targets were met in maths for those in receipt of PPG.
Therefore, analysis shows we were on track to meet our intended outcomes although the picture was better in maths than reading and writing which reflects the same commentary as above. The strategy has been refined for this year to include targets for accelerated progress for children in receipt of PPG, where there are no specific learning difficulties noted. 

Intended outcome - Attendance of PPG children equals that of non-PPG children. 
[bookmark: _GoBack]The success criteria for this outcome, that ‘attendance data analysis shows improvements over time’, was met as every child in receipt of PPG improved their attendance over the year. However, a significant group of children remained persistently absent and those with the lowest attendance and the greatest parental consequences of this all received the PPG. 
The strategy aims were successful in that these attendance improvements resulted in the attendance figure of children in receipt of PPG equalling those not. However, on further analysis, some of this success was, in part, due to the unauthorised holidays of children not in receipt of PPG. Therefore, success criteria have been updated in this year’s plan to reflect a quantified measure of persistent absence reduction and attendance ‘gap’.
Positive general progress towards the intended outcome is also evident from this IDSR data:
Overall absence in summer 2021 for pupils in receipt of free school meals (3.6%) was in the lowest 20% of all schools. In autumn 2020 overall absence for pupils in receipt of free school meals (3.3%) was in the lowest 20% of all schools. Persistent absence in summer 2021 for pupils in receipt of free school meals (7.6%) was in the lowest 20% of all schools.

Intended outcome - Children’s basic needs are met 
This outcome was met for this year as pastoral and phase meeting minutes and pupil progress meeting notes showed there was no unmet need. This has been taken out of the updated strategy as the outcomes have been refined and better qualified. 


Intended outcome - PPG children show good attitudes to learning in class 
This outcome was met for this year as pastoral meeting notes and observations of children by the CEO, link Trustee and Governors showed children in receipt of PPG had good learning behaviours in class. This outcome was refined in this year’s strategy to link more specifically to the work of Professor John Hattie and therefore improve children’s assessment capability. The outcome has also been addressed in the updated outcome regarding children’s SEMH needs being met. 

The new strategy for this year has also been improved to reflect a greater commitment to inclusive practices in line with our Love One Another curriculum by not labelling children as ‘PPG’ or ‘non-PPG’. 



Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	N/A
	N/A

	N/A
	N/A


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	N/A

	What was the impact of that spending on service pupil premium eligible pupils?
	N/A
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